Electronic and Information Technology Accessibility Program

DRAFT Priority Matrix
02-01-2017

Purpose: This matrix is a tool used for
determining priority of workflow within the
program. To use, assign points according to
selections. When assigning points, use the
highest ranking selection. For example, if a
website is used both by students and the
public, use the student score since it is higher.
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Accessibility

Need

Contact
Disability
Services
Yes: Student
Request for
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Yes: Employee
Contact
No Human
Resources

Define
Audience

!

Students (and Applicants): Public: All users who are not Employees; Faculty and staff
Students, including students enrolled at UC, Student Public defined as students, applicants, Emplgyee of UC, including student
students who have been accepted into UC, 3 . 2 int faculty and/or staff (examples: Services workers when they are
and former students of UC where applicable; and points points visitors attending ommencement or 1 point accessing employee websites
applicants for admission to UC, including an thIetic event; peoplg looking for as part of their capac_ity as
individuals who have applied for admission to UC, parking for an event being held on employees of the university
and, as applicable, prospective applicants (i.e., campus not related to UC)
individuals who seek to apply for admission to UC).
Define
Lifespan
applicat?:)i‘;v:Jvegg rsotr?tg]etbzteesa’rxﬁg Existing: refers to all websites, Historical: refers to all
environments, contracts and other New Existing Wf b applications, web tc ontentt, . Historical \;veb”s;;eﬂsc;r\]/lesveb content
software that were non-existent until on 3 points 2 points gngegg:ggseo?/xgrgﬁgts\;vz:): racts 1 point eEgarning environments.
or after May 1, 2017 OR redeveloped created, purchased or contracts and other ’
(i-€., existing before entry of May 1, substan’tially updated since 2012 software that were not
2017 but substantially changed or created. purchased or
updated in terms of functionality, substan’tigll undated on
structure, or content) by academic or after 2013; P
divisions, academic departments, '
and administrative offices.
Define High and Medium and Low Volume:
I Number of users in a given time frame
Volume (dependent upon project teams)
A
High Medium Low
3 points 2 points 1 point
Enrollment Services: Any office that Defi
supports the enrollment and financial Enroliment € "?e
business needs for students. Includes — Services |e— Function
Admissions, Bursar, Financial Aid, 5 points
One Stop, and Registrar
eLearning eLearning
4 points 4 points
Faculty
Advising ] r Development —
| 3 points Studgnt Pub!lc Emplqyee 3 points
Service Service Service
Human
Student > RESOL_II’CGS
—  Affairs |« 2 points
2 points
Other
s .
1 points
Other Alumni Campus
—1 1points [ P Athletics Other
Y Engagemen Services . .
- . 2 points 1 points
4 points 3 points
TOTAL TOTAL TOTAL
POINTS POINTS POINTS



