
DRAFT Priority Matrix
02-01-2017

Accessibility 
Need

Purpose: This matrix is a tool used for 
determining priority of work�ow within the 
program. To use, assign points according to 
selections. When assigning points, use the 
highest ranking selection. For example, if a 
website is used both by students and the 
public, use the student score since it is higher.

Lifespan


